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emotional programming. It teaches you that it is not so much what you 
are thinking that controls your destiny and experiences, but how you are 
thinking: your frames of reference determine your experience of life.

As you undertake the various thought experiments in this book you will 
become the manager of your own mind at all its levels, and that will prepare 
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genius. Exploring the structures that now organize and govern the very basis 
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• the mind and emotion • the excellence of expertise

• the tragedy of complacency • identity and existence

• madness and genius • language and semantics

• procedures and magic • the mind-muscle connection
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thoroughly explaining how one might utilize the thirteen secrets of personal 
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Rob McCarter, M.S., LPC, NCC

L. Michael Hall, Ph.D. has authored many groundbreaking works 
on communication, neuro-linguistics, emotions, and motivation. 
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advancing its techniques into new and exciting realms of therapy and 
personal development. He works as a psychotherapist and trainer in 
Grand Junction, Colorado.
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Preface

“No man is free who is not a master of himself.” 
(Epictetus)

Julie didn’t think she had any personal power. And from what I
could see from the way she lived her life and her everyday feel-
ings, I wouldn’t have connected her with the idea of “personal
mastery” either. I soon discovered that she didn’t even know
about her executive powers.

“What do you think, Julie; do you want to live out of your own
values and visions and let them guide you as your executive
powers?”

“Yes, I do,” she said in a soft voice.

“Really? I don’t think so,” provoking her a bit, “I think you ought
to be a mirror for the values and visions of others and that you
should spend your energy on living up to what others prescribe
for you!”

“You do…? No, I don’t want to do that. I’ve spent too much of my
life already living that way and I’m tired of it.”

“You have chosen up until now to live your life to please others, to
conform to their values and visions about life?”

“Yes, I have. That’s really the story of my life.”

“Up until now?”

“Yes, up until now.”

“And what do you say, at this point in your life, does that express
your uniqueness and specialness? Is that what Julie is about?”

“No, definitely not.”
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“So it sounds like you’re clear that in order to more fully experi-
ence and express your own personal power, you will need to push
out the opinions of others so that you can give yourself a chance to
actualize your own dreams and passions.”

“Right. But I don’t know how to do that.”

“Really? You sound definite about what you don’t want to tolerate
any more. Or, were you just pulling my leg?”

“No, I wasn’t kidding, I really am tired of trying to please others.”

‘Well, isn’t that the starting point for you then? That is, to push
away and refuse to tolerate being a slave to the values and visions
of others, then you’ll be able to identify your own.”

“I guess so. Is that how it happens?”

“Then have you accessed your executive power to establish that as
your pathway? … Would you like to?”

“My executive power? I don’t understand.”

“You don’t know about the higher levels of your mind, those exec-
utive levels where you set intentions and purposes, where you
establish your passions about who to be and what to experience?”

“You mean ‘will power’?”

“No, it’s not that at all. It’s the higher levels of your mind, the part
of your mind where you establish your life direction and then
build processes for activating that vision in your way of being in
the world.”

“That sounds nice … but …”

“Julie, suppose … just for the sake of this discussion that you woke
up tomorrow totally free from being dominated by the opinions of
others and totally free to choose your own way. Just imagine that
… go ahead, be wild in your imaginations about this … Good.
What would that be like?”

ii
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“What would that be like?”

“Yes. Suppose you woke up with all of your executive powers of
mind and emotion so that like any empowered, informed, and
decisive CEO, you awoke ready and able to live in a way that’s
fully congruent with your values.… How would you know that
you’re truly free from the opinions of others and that you get to
choose to live by your own values?”

“Well, I would be breathing easier … and I’d be focused on what I
want to do … and I’d just act on my goals to make them come
true.”

“What would you be doing?”

“I’d be feeling confident enough about myself to call on some peo-
ple in my field and setting up some contacts.”

“How would that be different?”

“I’d not be worrying about what others would be saying. I’d be
focused on what I can do and taking one step at a time to make it
happen … Oh, I’d not be overwhelming myself by expecting my
goals tomorrow.” 

“Any difference in how you’d be presenting yourself?”

“I’d be speaking with more confidence, more firmly, you know,
with a sense of strength in my voice.” 

“With the tone of voice that you’re now using? Julie, perhaps you
have awoken that executive within. Perhaps the journey has
begun … What do you think?”

Discovering Your Executive Powers
I have written this book to invite you to embark on an adventure of
discovery so that in the end, you will access your executive powers.
Along the way, we will awaken and utilize the higher levels of
your mind. The journey will take us into realms of:

iii
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Chapter 1

Taking Charge

Foundational Tools for Mastery

Secrets for Personal Excellence 

• Who (or what) controls your thoughts and feelings? 
• To what extent do you feel in charge of your mind, your emo-

tions, your body, your talk and language use, and your
behaviors? To what extent would you like to?

• How often do you wonder why you entertain the thoughts that
you do or experience the emotions that intrude, whether
negative or positive?

• To what extent can you get yourself to actually do the things
that you know you should do and want to do to succeed?

• How much more resourceful would you feel and how much more
productive would you be if you could access and activate
your inner executive? 

Robert felt that he had nothing going in his life that could be clas-
sified as personal mastery. Though he was quite knowledgeable in
his field, skilled, and personable, though he had made a decent liv-
ing from it, enjoyed a good relationship with a special lady in his
life, and though he wasn’t officially “depressed,” he felt discour-
aged, frustrated, and disillusioned about himself and his career.

I asked him, “So, Robert, what stops you from getting on the high-
way of life and moving on down the road with a sense of vitality
and passion?” 

He shrugged his shoulders. 

“What would you have to have so that you could wake up tomor-
row morning feeling a sense of personal mastery?”
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Chapter 3

Developing Your Executive Powers

The Inner “Power” Trip

While the executive has come out of the closet,
he or she doesn’t seem all that powerful

so it’s time to “power up” the executive states.

Joel didn’t feel very powerful. He felt that his wife, Brenda, was
always “making” him angry with her demands and dissatisfac-
tions. He also felt that his boss “made” him feel inadequate and
inferior. Then there were his parents who, in spite of his 33 years,
still “made” him feel like a little kid. And so it went. 

After listening to Joel’s story, I commented, “Joel, it seems like
everybody knows how to run your emotions—Brenda, your boss,
your parents, even strangers on the street can ‘cause’ you to have
feelings—everybody, of course, but you. 

“Yeah, I guess so.” He commented in a not-quite knowing what I
was leading to tone. 

“Wouldn’t it be great if you were let in on the secret that they all
know about your emotions and how to make you feel things?” 

“What do you mean?” 

“Well, all of these people can ‘make’ you feel angry, inadequate,
upset, guilty, etc. Wouldn’t you like to know how to push your
own keyboard?” 

He did. And so I focused on accessing his inner executive powers
so that he could learn the art of “powering up.” 
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Powering Up
Are you ready to power up? Are you ready to get your inner exec-
utive to power up as well? 

On the road to personal mastery, we began with the first secret
about using the tool of thinking itself. Mastery begins with your abil-
ity to appreciate your thoughts as “neuro-linguistic programs.”
The power of thought itself serves as the foundational component
in our mental-emotional mapping of reality. 

The second great secret follows immediately from the first. The
stuff of thinking-feeling that we experience at the primary levels
generates all of the higher functions of consciousness also.
Nothing new is added to the mix. Our higher states and executive
operations arise from the power of reflexivity. When our thoughts-
and-feelings reflect back onto prior thoughts-and-feelings, they
become more and more layered, and we move up into “meta” levels
of consciousness. To attain personal mastery we have to discover
these higher level structures and learn to manage them to our
welfare. 

The third secret grows from the first two. As we can reflexively
notice, detect, and manage our awarenesses from higher levels, we
can always layer yet another level upon things. We can always
step outside of our frames and outframe. 

So what? This means that we do not have to remain stuck or lim-
ited in our thinking or feeling. We need not feel stuck with any
particular way of viewing things, belief system, or meaning con-
struct. We can renew our mind by making new what and how we
think. 

Imagine the potentials of these powers. As you discover and
explore the possibilities in these first secrets of human conscious-
ness and our higher mental powers, you can begin to develop and
use the power of your self-reflexive consciousness to re-program the
very structure of your life. Of course, if you do not consciously take
charge of these systemic processes which create both your meta-
states and executive states, the processes will continue to work any-
way. But they will be outside of your awareness and thereby
control you in ways that you might not understand or desire. 



Developing Your Executive Powers

59

What significance does all of this have on our everyday lives? 

It applies to everything! 

After all, everything important in making our human experiences
rich and fulfilling emerge from this: meaning, emotion, motivation,
skill, expertise, happiness, relationships, freedom, individuation,
connection, transcendence, etc. All of these spring from our high-
er states of mind. Having established the foundational secrets, we
now need only to mark out precisely how to set these kinds of
frames in our executive states. 

As we engage in this process, let’s aim first to develop our first
level powers of mind. Why? Because out of these will emerge the
more profound and extensive higher level powers. After all,
beyond the primary level, it is beliefs all the way up and these belief
levels are made out of the same stuff as the thoughts of the primary
level. 

Imagine wasting such powers. Wouldn’t that be a shame? Yet
many (perhaps most) people end up doing precisely that. In the
end, they squander their executive powers on minutiae, or they
totally abdicate such powers. Or they let those powers create
demon states that make everyday life a nightmare. Sometimes we
micro-manage our lower mental levels, and thereby waste time,
energy, and creativity. Joel did. He gave his powers away to every-
body and then complained that they were misusing them on him!
To avoid these traps, we need to learn the Art of Developing our
Executive Powers.

The State of “State”
First, let’s talk about states. States refer to the holistic, dynamic, and
systemic experience that arises from “mind,” “emotion,” and
“body,” and which together merge to create something more than
the sum of the parts. Sometimes we label these states which
emerge as our “moods,” “attitude,” or “disposition” even “per-
sonality.” States are dynamic, always moving, changing, and
transforming and this is especially true at the lower levels. 
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States are also holistic. By state we refer to the sum total of
mind-body, mind-emotion-within-the-body-as-a-whole in an
environment. So even though we sometimes pull the facets and
components of a state apart and talk about our “thoughts,” or
our “emotions,” or our “body,” it’s just talk. These do not actu-
ally or literally operate apart from each other. 

This means that in speaking about states, we use this as a short-
hand for a neuro-linguistic state, the fully-fledged experience
comprising our state of mind, state of body, and state of emotion.
From this we experience an overall attitude or mood that’s made
up of all of these elements. 

In recent decades, the Cognitive Psychologies and Sciences have
recognized the holistic nature of “thoughts” and “emotions.” So
while we may sometimes speak about these two “things” as if sep-
arate elements, we can do so only in speech and linguistics. In actu-
ality, they function as part of the same thought-emotion system. In
fact, they do not radically differ. Those who speak of “thoughts”
and “emotions” as two radically different kinds of experiences
speak from the eighteenth and nineteenth centuries and from the
dualism of old “faculty” psychology. Today’s neuro-sciences recog-
nize the holistic and interactive nature of “mind” and “emotion.” 

This means that within “thought” we have “emotion.” Within
anger, you can count on finding angry thoughts. Try to experience
anger without entertaining any angry thoughts. Within fear, you’ll
always discover thoughts of danger, threat, and apprehension.
Within joy—pleasant thoughts of delight and fun. Within love—
thoughts of attraction, delight, and extension. And so it goes. As
we think—so we feel. 

Now states themselves can seem quite magical. Once “in a state,”
the state itself can seem to have a life of its own. When this hap-
pens the state operates in a self-protective, self-fulfilling, and self-
organizing way. The neuro-sciences refer to this as a mood-set, a
predispositional set of an attitude, state dependency, etc. State
dependence means that all of our psychic functions (thinking,
feeling, valuing, believing, remembering, speaking, acting, relat-
ing, perceiving, etc.) operate from and in accordance with the state.
More about this in a bit. 
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Chapter 10

Managing Higher Levels

Put Your Meta-Mind to Work for You

“Speak to the Controller’s Controller.”
(Dr John Grinder)

In some companies we find multiple levels and layers of manage-
ment. The Post Office, for example, has eighteen levels of govern-
ment employees. This translates to managers of managers, and
managers of managers of managers, etc. When these levels are
rigid, closed, authoritarian, buck-passing, etc. then bureaucracy
typically emerges. When a system is governed by the process of
“passing the buck,” “the Peter Principle” (being promoted to a
level of incompetency, from Peter Lawrence), protecting the status
quo, operation by rules and regulations, tons of paper work, ineffi-
ciency, etc., then the bureaucracy that emerges tends to be dis-
empowering, dysfunctional, and de-humanizing. 

If we create an effective layering of leadership and management,
then communication and responsibility flows easily and efficient-
ly as messages move up and down the levels. As a result this cre-
ates a sense of group spirit that leads to productivity and human
development. 

A similar thing occurs in human personality. As we have noted in
the previous chapters, our self-reflexive consciousness sets in
motion a layering of our levels of mind. We have not only a pri-
mary mind, but also layers of meta-consciousness. We think about
our thinking, we feel about our feelings, we communicate about
our communications, etc. 

As previously noted, from this arises systemic processes and emer-
gent qualities. This works to our detriment when we have a
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closed-system. If we set a frame that allows no new feedback, no
testing of our frame, no updating, we can get stuck in looping
around in self-sabotaging and self-fulfilling prophecies. This also
works to our benefit. We can set frames that activate and enhance
personal mastery that bring out our personal genius for greater
productivity and effectiveness. 

Contextual Frame of References 
Meaning begins at the primary level as we simply link and associ-
ate things together. What any thing, event, word, or experience
means then depends upon what have we connected with that item.
What does a job mean? It all depends. What idea, feeling, memo-
ry, or concept have you connected to your “job”? It could mean free-
dom or slavery. It could mean productivity or dehumanization, it
could mean an expression of talent and skill or it could mean being
used. 

Here we have first level meaning. It is the meaning of linkages and
associations. Yet meaning does not stop at that level. We then cre-
ate meanings-about-our-meanings. The Second and Third Secrets of
Personal Mastery highlight this power of our self-reflexive mind: 

Secret #2 
Mastery emerges as we discover our Higher States as Our
Executive Operations. We humans never just think—we think
about our thinking, and then think about that thinking. Our
thoughts-and-feelings forever and inevitably reflect back onto itself to
become more and more layered. Therefore, the secret of personal mas-
tery lies in discovering our higher thoughts-and-feelings and choos-
ing those that serve us well.

Secret #3
Our Reflexive Consciousness Enables us to always Layer yet
another Level upon our current Model of the World. This
gives us the ability to always step outside of our frames-of-ref-
erence and go right to the top—to our highest executive states.
We do not have to be stuck or limited any more than we want
to be. We can always outframe. This gives us the ability to
truly Take Charge of our mind, emotions, reality, and destiny. 
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When we make a meta-move to our associative meanings, we create
contextual or framed meanings. So beyond the conditioned meanings
of associations at the primary level, we have context meanings.
When we move here, we move into our conceptual world—a world
of ideas, concepts, beliefs, and abstract understandings. It is a par-
ticularly human world and defines us as “a semantic (or meaning-
making) class of life.” 

This move transports us to our conceptual frames of reference.
Here ideas set our frames. Here ideas create “realities.” Here we enter
into a semantic environment of the mind. And in this semantic
world, we find meanings emerging from the larger level frames-
of-reference. 

We see this developmentally in the way all of us learn to become
human. The first context that we experience comes from our imme-
diate family. There we become socialized by the language and the
rules of the culture. Yet the family exists only as a small unit and
exists itself within a larger context—the town or city community,
which exists inside of an even larger context—the state or nation,
which exists within an even larger context—the human race; and
this exists within a certain time frame—the twenty-first century,
etc. 

Contexts within contexts within contexts. 

Whatever you know also exists within a layered hierarchy of con-
texts. What you know about dog and about the word dog has aris-
en from the contexts that you’ve experienced with such a referent.
It also exists within the context of the English language. And that
exists within the larger context of how that language grew and
evolved over the centuries. 

We never know what anything means, or what any given person
means by his or her use of a given term until we know the mental
contexts out of which they come, to which they refer, and those
from which we come. This makes our mental, semantic contexts
extremely important. To lack this understanding prevents us from
truly knowing a person. In this, contexts and contexts-within-
contexts determine and control most of the meanings that run our
lives. 
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